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Purpose
• The purpose of this workshop is to seek Kadaltilla input on 

the proposed structure and updates to the Adelaide Park 
Lands Management Strategy (APLMS) as part of the mid 
term review, as required by the Adelaide Park Lands Act 
2005 (SA). 

• The mid-term review for the APLMS 2015-2025 was 
initiated in 2022 and consultation has been undertaken with 
Kadaltilla, stakeholders and community. 

• City Collective has been engaged to make revisions to the 
APLMS and to prepare the draft strategy which will be 
finalised in August 2023. 
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Implications

Implications Comment

Adelaide Park Lands 
Management Strategy 
2015-2025

The review will result in an update to the Strategy to align with current 
conditions including celebration of completed work, updating of in progress 
actions and the potential introduction of new outcomes and objectives 

2020-2025 Strategic 
Plan

Strategic Plan Alignment – Management and Protection
Increase community use of and access to the Adelaide Park Lands
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Consultation phases

• Phase 1 Consultation Report (complete and tabled at 23 
February 2023 Kadaltilla meeting)

• Phase 2 Testing and Shaping the APLMS (in progress)

• Phase 3 Refine and finalise the APLMS with stakeholders 
and community (planned for May 2023)

Slide 4 Workshop on Revisions to the Adelaide Park 
Lands Management Strategy | 30 March 2023



Existing Themes

Existing themes will continue to be pursued into the future and 
remain critical target areas for achievement

• Heritage

• Biodiversity

• Connectivity

• Sustainability

• Park Lands Trail

• Landscape Enhancements

• Sports, Recreation and Playspaces
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Emerging Themes

Emerging themes identified to be incorporated in the APLMS 
update

• Kaurna Culture

• Societal Change

• Best Practice Parks

• Climate Change

• Accessibility

• Smart Technology

• Activation
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Consultant Team Scope

• Review investigations and key documents

• Review consultation outcomes in order to understand 
issues and opportunities

• Review and incorporate emerging themes in the APLMS

• Update APLMS for current and future priorities

• Update maps, diagrams and photographs for currency

• Update wording of Objectives and Outcomes

• Celebrate achievements in the revised APLMS
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The update needs to be:

• Accessible

• User friendly/approachable

• Succinct

• Capture review outcomes

• Celebrate achievements

• Outcomes and action focused

• Prioritise deliverables

• Be compatible with a ‘digital twin’
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APLMS Current Structure

• Align to the requirements of the Adelaide Park Lands Act 
2005 (SA)

• 7 Objectives + 5 Outcomes

• 29 Strategies + 79 Actions

• 19 Precincts + 177 Actions
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APLMS Proposed Structure

• Test overall structure

• Carry over relevant content

• Review works in progress for current conditions 

• Incorporate emerging themes

• Document achievements

• Leverage current partnerships and proposals

• Review drivers for future change

• Consolidate to improve useability

• Ensure deliverables are clear and measurable
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APLMS Proposed Structure

Slide 11 Workshop on Revisions to the Adelaide Park 
Lands Management Strategy | 30 March 2023



Key Question - Objectives
KEY QUESTION
Objectives

There is an opportunity 
to update the objectives 
to align with the statutory 
principles in the Adelaide 
Park Lands Act SA 2005 
(SA)

Is this something 
Kadaltilla would like to 
explore?
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Key Question - Objectives
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Key Question - Outcomes

KEY QUESTION
Outcomes

The proposal is to retain 
and amend descriptions for 
the 5 Outcomes to reflect 
the 7 emerging themes

Is now the time to update 
the Outcomes?
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• Dynamic, active + tranquil places

• Connected places + spaces

• Welcoming + attractive places

• Sustainable + enduring places

• Memorable + distrinctive places
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Key Question - Outcomes
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Next Steps

• NOW: Agree new document structure for the 
APLMS - March 2023

• Draft Strategy - April 2023

• Final Draft Strategy - May 2023

• Community Consultation (2 months)

• Strategy Amendments - July 2023

• Final Strategy – August 2023

Slide 17 Workshop on Revisions to the Adelaide Park 
Lands Management Strategy | 30 March 2023



Thank You.


